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Environment North Strategic Planning 
 

Saturday, April 14, 2007 at Confederation College 
Workshop Report – by Margaret Wanlin, facilitator 

 
An opportunity for the Environment North Board and members to set the 

strategic direction for the organization and determine the best way to organize 
to do this work.  

 
1. Overview 
 

Environment North’s planning session (attended by 17 people) had these components, 
which are reported on, in order, in this report: 

• individual opening comments on a strength and a future focus idea  
• development of a mission statement  
• determining strategic areas of focus and developing goals  
• discussion of the policy development work needed to support Environment 

North’s future work  
• action strategies for each goal. 
 
2.  Individual comments 
 

A strength or accomplishment of Environment North about which I feel good is … 
• Attendance at An Inconvenient Truth (IT)  
• Connecting with the community, especially IT and climate change  
• Grown the organization  
• Key role over 25 years in parks and protected areas, from 3% to 14%  
• New partnerships  
• Potential to be grassroots  
• Awareness  
• Raising issues in the media, Letters to the Editor  
• There is a need for the organization, we can direct attention to important 

environmental issues  
• Diversity, range of accomplishments  
• Reinstated charitable status  
• Education, voice for environmental issues in NWO  
• Have defined environment broadly enough to include social issues  
• Existence, focus and outlook, Suzuki event was outstanding  
• Supportive of other initiatives. 
 

A potential area of growth, change, focus is … 
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• Partnership/support for a World Heritage Site definition for the north shore of 
Lake Superior  

• More community awareness, excitement  
• Get out to regional communities and First Nations  
• Community capacity building, creating a movement  
• Good quality information about climate change out to as many people as 

possible  
• Driver for change, take action  
• Provide an environmental voice in the development of Prince Arthur’s Landing  
• Increase membership and involvement  
• More reflective of the community, youth, multi-cultural  
• More membership driven, active involvement  
• Engaging public in priority issues  
• Sustainable community based forest management  
• Do a few things well, within our capacity  
• Climate change awareness via the education system for kids of all ages 
 
3. Mission statement  
 

We began by answering four questions. Then, over several drafts the words and 
ideas were stitched together to make a consensus statement. 
 

Who do we serve?  What do we do?  
- accountability, transparency, 
to the broader community and 
creatures 

- people and ecological 
communities 
- the future, the world 
and all its beings 

- preserve and protect natural elements of the 
region 

- raise awareness of environmental 
issues, lead action 
- provide an information hub for the local 
community, network local environmental 
groups 
- bioregionalism = balancing social + 
economic justice + ecosystem 
sustainability 

How do we do it?  Why do we do it? 
- talks, actions, good 
information and research 

- research, educate, 
inform, build community 
capacity 
- making information 
available to the public in 
accessible and 
interesting ways 

- to create a balanced discourse regarding 
rights and responsibilities re the natural 
environment 

- to promote interest in and the study of 
the environment 
- better environment, preserve what is 
good and what remains, time is limited 
on some issues 
- evolution of our own species 
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- be facilitators, 
opportunistic 

 
 

 
Environment North strives to improve and protect the ecological 
sustainability and socio-economic well being of Northwestern Ontario 
through leadership, research, partnerships, education, community 
advocacy, information and community capacity building. We recognize that 
Environment North’s specific actions and activities revolve around respect 
and shared responsibility for air, water and land, the essentials of all life. 

 
 
4. Strategic areas of focus  
 

The group struggled with the question of how to divide up topics that are 
interconnected and inter-related. Here’s the list of topics and the goals that were 
developed for each. 
Lands and Water 
To recognize, protect and preserve land and water ecosystems through 
influencing public policy and its implementation. 
Human and Ecosystem Health 
To educate the public about the dangers of chemicals, and poor land, water and 
air use; and provide them with alternatives. 
Climate Change and Energy 
To create awareness and effect change on climate change and its impacts in 
NWO. 
Community Sustainability 
To promote community-based resource management. 
To empower regional citizens to become more environmentally responsible 
decision makers. 
To work toward relocalizing economic systems. 
Small groups developed action plans on each of these strategic areas of focus. 
These are included at the end of the report. These were reported on briefly at the 
session but should be considered as working drafts at this time. 
 
 

5. Organizing to do this work 
 

Participants agree that as Environment North grows in its work and its influence it also 
needs to grow its organizational capacity. The following plans were made in that 
direction. 
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• A Board member will be the lead and provide the linkage between the Board and 
each of the four strategic focus areas. Normally, the four areas will be headed by 
co-chairs, a Board member and a member.  

• There will be a Board member on each of the Standing Committees. There may 
or may not be Board members on Ad Hoc Committees.  

• On the question of who speaks for Environment North: the President and the 
eight co-chairs of the strategic focus areas.  

• The Board may, at its discretion, empower other people to speak on particular 
topics. 

To do: Written policy is needed to further describe this.  
Training sessions should be held for each new Board and affected 
members regarding these and other issues. 

 
 

6. Collaborating with others  
 

The question was posed How does EN link with other groups doing similar 
and related work? 
A discussion forum will be organized to bring together these groups to talk about 
collaboration and strengthening each other’s efforts. Organizers of the event are: 
Damien, Harvey and Sara. 
 
 

7. Policy development needs 
 

As EN grows in influence and scale its work will need to be guided by well-thought-out 
policies. The following topics were listed for the policy development agenda: 

• Board composition, e-mail voting by the Board  
• Finance policies, including handling of funds for external groups  
• Information policies, including website guidelines  
• Strategic plan policies, re how it is used, the extent to which it guides decision 

making and how often it is renewed  
• Committee structure, roles and responsibilities  
• Human Resources policies – in preparation in case of having staff 
 
 
 
 
8.  Draft Action Plans for the Four Strategic Goals 
 

Each of the action plans is noted here, as provided by the four groups, immediately after 
the session, or subsequently by email. 
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Lands and Water 
Goal 
To recognize, protect and preserve land and water ecosystems through influencing 
public policy and its implementation. 
Areas for attentions 
* = Current action items 

I. Forestry  
A.* Forest management (Crown land)  
B.* Forest tenure (?) (Crown land) 
C.* Private land forestry 

II. Wildlife  
A. Species at Risk 
1.* Endangered Species Act 
2.* Caribou, wolverine, etc. 
3. Regional habitat of concern 

III. Protected Areas 
A. Lake Superior North Shore Protection 
1.* World Heritage Site 
2. National Marine Conservation Area 
3.* Steel River Provincial Park/Conservation Area 
4. Great Lakes Heritage Coast 

1. Inland 
I. Lake Superior Watershed 
A. Pollution/Quality 
B.* Conservation/Quantity 
C. Water sovereignty/Cross-border issues 

1. International Joint Commission  
2. Act  
3. Takings 

I. Land Use 
A. Mining 
B. Resource Development 
 

Human and Ecosystem Health 
Goal 
To educate the public about the dangers of chemicals, and poor land, water and air use; 
and provide them with alternatives. 
Short-Term Actions: 

• Initiate 1 or 2 cleanup projects similar to the ones in previous years where 
the Lake Superior shoreline was the targeted area (i.e., the Great Shore-
Line Clean Up).  

• Initiate tree-planting projects, perhaps in-conjunction with other local 
organizations (e.g., Trees Thunder Bay) focusing on species that will be 
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viable for the areas chosen such as Linden species for areas that have 
high carbon dioxide concentrations.  

• In-cooperation with existing organizations, educate the public about the 
dangers surrounding pesticide and herbicide use with respect to their 
families who work and play in these areas as well the effect it has on all 
the other species that pass through their yards or nearby parks.  

• Provide alternatives as well as positive or nutritional uses for weeds such 
as dandelions for salad greens, chamomile for stress reduced teas, edible 
mushrooms that can be used in various ways, etc.  

• Stress the interconnectivity of humanity to both flora and fauna stressing 
the concept: 

"If you don’t have a healthy mother (Earth), you don’t have healthy children. In 
fact, mental, spiritual and physical well-being begins with connection, attachment 
and respect. 

Long-Term Actions 
In general, most First Nations still depend, and are connected with the  
land. How can we learn and work with First Nations to understand and  
re-connect?  

• Identify the stakeholders and actors who have a vested interest in the 
health of humans, their environment and the flora and fauna that share our 
planet. Are they accountable and knowledgeable regarding the reactions 
to their actions and how their actions will impact their surroundings today 
and in the future?  

• Connect groups of people that are not aware of the connectivity of the 
elements around us with people who are, providing educational and 
learning experiences. For example, naturalists who can share recognition 
of edible forest plant species or naturopaths and healers who can provide 
us with medicinal properties of various herbs and various other plant 

species that grow wild.  
• Talk to the local newspapers about printing a regular weekly article 

addressing some of the above ideas. Ask the public for articles they might 
be willing to contribute as well. 

 
Climate Change and Energy 
Goal 
To create awareness and effect change on climate change and its impacts in NWO. 
Activities 
Our primary activity for the next one or two years will be communication.  
What are we communicating? 

• Facilitate the transfer of information from academic research to public  
• To illustrate the current and future impacts of climate change in our region  
• To stress the urgency of a response  
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• Ideas for new initiatives and directions which will mitigate the impact of climate 
change and help adapt to the impacts of climate change  

• To communicate the benefits of taking action on climate change i.e. positive 
economic impact, cleaner environment, tourism potential of pro-active eco-
communities 

To whom are we communicating? 
• Continue our communication with members of the general public in the Thunder 

Bay area  
• Reach out to other communities in North Western Ontario  
• To educational institutions: high schools, colleges and universities  
• To various organisations: church groups, clubs  
• Reach out to organisations with decision making capacity: city halls, chambers of 

commerce, Thunder Bay Women’s Leadership Group and other business 
organisations 

How will we communicate? 
• Develop a variety of climate change presentation packages which will be 

designed for various audiences or types of presentations (i.e. adult, children, 
long, short, teachers)  

• Inconvenient truth  
• Regional impacts of climate change (power point, display…)  
• Handout with key information that can be taken home and shared  
• Film (see below) 

• Hold a workshop (annual) for individuals interested in learning about the issue in 
more depth in order to present information in their community or to their group  

• Climate change conferences  
• Website and newsletter (primarily electronic)  
• Special Projects  

• Develop a film about regional impacts of climate change with the college 
film department 

How will we measure impact of our communication efforts? 
• To be determined 
 

Community Sustainability 
Goal 
To promote community-based resource management. 
To empower regional citizens to become more environmentally responsible decision 
makers. 
To work toward relocalizing economic systems. 
Actions 
This committee is open to any Board members or EN members who would like to join it. 
Examples of potential actions/activities related to each respective goal are as follows: 
1) Food miles project - connecting food sovereignty and security with CBRM; supporting 
the land use committee with research on CBRM/relative examples 
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2) Identify barriers to participation for non-participants and design relevant 
materials/workshops etc. to involve and empower them. Provide support, resources, 
and knowledge to isolated communities or individuals 
3) Establish a bartering system among members so they can access goods/services 
provided by other members. Conduct popular education campaigns connecting buying-
local to environmental issues. 
 


